The Hershey Company

2026 Annual Meeting of Stockholders Q&A

1. | would like to be a nominee for the next Election of Directors. What do | need to do to achieve
this?

Stockholders may recommend a director candidate for consideration as a potential nominee by
submitting a written recommendation to The Hershey Company, c/o Secretary, 19 East Chocolate
Avenue, Hershey, PA 17033. The submission must include the information required under the Company’s
by-laws. The Governance Committee reviews all properly submitted recommendations. Additional
details are available in the Company’s most recent proxy statement, which can be found on the Investor
Relations website.

2. What s being done to expand the offerings of Hershey?

Hershey is broadening its range in premium, better-for-you, sweets, and functional snacks, while
continuing to grow its core brands. We're investing in R&D and innovation, highlighted by the successful
Reese’s Oreo launch and new items like Shag-a-licious Slams, Jolly Rancher Heat Wave, and expansion of
Jolly Rancher ropes and freeze-dried flavors. Our Spring lineup includes Reese’s Marshmallow and
Strawberry PB&J, and we're entering new categories with Dot’s Snack Mix. Later this year, Hershey’s
creme filled bars will offer a premium experience at an affordable price. These initiatives support our
multi-year strategy to expand market reach, attract new consumers, and drive sustainable growth.

3. How is Hershey planning for the long-term sustainability and reliability of its cacao supply as
climate change and environmental pressures affect the regions where cacao is grown?

Hershey takes a long-term, end-to-end approach to cocoa sustainability that is designed to strengthen
supply reliability amid climate and environmental volatility.

We are investing directly in farmer resilience to support long-term supply sustainability. Through the
Hershey Income Accelerator Program, we have committed a five-year, $40 million investment in Cote
d’lvoire focused on farm productivity, professionalization, and financial resilience. We also support and
partner to advance broader scientific initiatives aimed at improving farm health and yields. We also
invest in our R&D and supply chain capabilities to help ensure we can source cocoa from around the
world and consistently deliver the same product experience for our consumers.

Together, these actions help support a more diversified, resilient cocoa supply chain over time while
reinforcing our ability to manage through periods of increased volatility.



4. What does Hershey view as the greatest long-term risk to the strength of its brand, and what is
the greatest opportunity to deepen consumer trust and loyalty over the next decade?

From our perspective, the greatest long-term risk to the strength of Hershey’s brands would be losing
relevance with consumers if we fail to evolve alongside their needs. That means making sure we never
compromise on what has always mattered most - great taste, trusted quality, and meaningful connection
- while navigating an increasingly dynamic marketplace.

We address this risk actively and transparently in our Form 10-K, where our risk factors outline the
broader considerations facing the business.

We see opportunity to deepen trust and loyalty by modernizing how we build brands while remaining
anchored to our purpose of creating moments of goodness. By shifting from reach to resonance, using
consumer-led insights, data-enabled marketing, and exciting innovation, we are strengthening relevance
with more households, reinforcing choice across occasions, and elevating our brands in accessible ways,
all while leading with taste.

5. Hershey's has seen significant growth in Icebreakers as well as functional snacking products,
especially with increased GLP-1 usage. What kinds of strategies do you plan for to continue
growing this segment of the business?

We're pleased with the momentum in refreshment and functional snacking, including Ice Breakers, and
see it as central to our strategy to lead the next generation of snacking by staying closely aligned with
changing consumer needs. We're responding to health and wellness trends - especially growing GLP 1
adoption - by increasing investment in R&D and innovation to deliver differentiated products. Across the
portfolio, we’re prioritizing portion control, protein, fiber, and functional benefits, while keeping taste
and quality as non negotiables. We're also improving how we communicate these benefits and using
data driven sales execution to put the right products in the right channels. This disciplined approach
gives us confidence we can grow these segments responsibly while strengthening the overall portfolio.

6. In March you announced plans to open an office in Frisco, TX at a cost of about $3 million. You
emphasized the office fits into your strategy to support ongoing business initiatives and attract
talent. What is the latest on that development particularly in light of your US President, Andrew
Archambault, leaving the company?

The strategic logic has not changed. The Frisco office location and talent hub continue to support our
broader enterprise strategy.

7. Are you planning to replace the Hershey US President, and, if you are, are you close to naming a
replacement?

We are actively considering both internal and external candidates for the role, with a focus on identifying
a senior leader who brings relevant experience and cultural alignment to Hershey. In the interim, we
have a strong leadership team in place, with Tiffany Menyhart, Chief Customer Officer, and Nate



Champagne, Chief Commercialization Officer, working closely together under the leadership of Kirk
Tanner, our President and Chief Executive Officer, to ensure continuity and momentum.

8. What is the outlook for cocoa prices over the next 1-3 years and possible supply chain
distributions?

We continue to expect cocoa prices to remain elevated versus historical levels over the long term.

In the near term, we anticipate a large global supply surplus in the 2025-2026 crop year, supported by
production growth from historic and new origin locations as well as moderating global demand. From a
cost perspective, our disciplined hedging program and strong supply chain provides visibility into 2027.

9. What do you say to those who are concerned that no director has no more than two years of
Hershey board experience?

Regular board refreshment helps ensure our board remains responsive to changes in market dynamics,
consumer preferences, geo-political conditions, regulatory requirements, and stockholder expectations.
We executed a robust onboarding and knowledge transfer process for our current Board, which helps to
ensure continuity while bringing in diverse perspectives, relevant expertise, and skills aligned with our
evolving strategy.

10. What was the address again for ordering the sample box?

The link to the form can be found at www.thehersheycompany.com/asm2026.

11. Are there any plans to include bitcoin in our balance sheet?

We continuously evaluate our capital allocation and treasury strategy to ensure it remains disciplined,
low-risk, and aligned with long-term shareholder value creation. At this time, our focus remains on
maintaining a strong balance sheet, investing in our business, and returning capital to shareholders.

12. Has the Dot's Cinnamon Pretzel Twists been discontinued? It's been hard to find. Will there be
other Hershey or Dot’s products with cinnamon?

We appreciate your interest in Dot’s and understand how frustrating it can be when a favorite flavor is
difficult to find. Cinnamon Sugar remains part of the broader Dot’s flavored pretzel portfolio, but
availability can vary by retailer and location as we continue to expand our assortment and distribution
across channels.

13. How are tariffs affecting your production and products? Did Hershey get tariff relief for cocoa
import?

Tariffs are a manageable cost for us, contemplated within our outlook, with no material disruption to
production or availability. We have submitted refund requests for IEEPA tariffs paid on qualifying
imports.
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